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VOLUNTARY AND COMMUNITY ACTION TRAFFORD
TRUSTEES’ AND DIRECTORS’ REPORT
FOR THE YEAR ENDED MARCH 31 2008

The directors, who are the trustees of the charity, present their annual report and the audited financial statements for the year
ended March 31 2008.

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing Document

The Charity is a company limited by guarantee and is governed by its Memorandum and Articles of Association dated March 20
2002, as amended by special resolution to change the name of the charity dated June 5 2003. It is registered as a charity with the
Charity Commission. The Directors have the power to admit any constituted voluntary or community group or individual to
membership and also have the power to remove members. There are currently around 500 members of the company, each of
whom agrees to contribute a sum not exceeding £1 in the event of the charity being wound up. Trustees may permit any member to
retire provided that after such retirement the number of members is not less than two.

Appointment of Directors and Trustees

The Directors, who are the Trustees, are appointed by the members in general meeting and are collectively known as the VCAT
Board. At each AGM, one third of the Directors retire by rotation, being the longest in office. They are eligible for re-election. Other
than a retiring trustee, the only people eligible for election as trustees are those either nominated by the Board or by a member
giving not less than 7 and not more than 28 clear days’ notice of the intention to propose a person for election. The Charity, by
ordinary resolution, or the Trustees, may appoint a person who is willing to act, to fill a vacancy, providing that a Trustee so
appointed shall hold office only until the next AGM.

The Trustees who served during the year, together with any changes up to the date of approving this report are listed on page 1.

Trustee recruitment, induction and training
VCAT has a recruitment and induction policy which includes all new Trustees, involving skills and knowledge. VCAT has no specific
policy for Trustee Training, but training opportunities and governance information is forwarded to Trustees.

Organisation

The Board, which must not be less than three members and not more than nine, administers the Charity and meets as necessary,
usually 6 times a year. There are sub-committees which meet more regularly and report to the full Board. The day to day
operations of the Charity are the responsibility of the Chief Executive, Colin Barson, to whom the Trustees have delegated authority
for operational matters including finance, employment and development, within the overall strategy agreed by the Board of
Trustees.

Risk management

The Board has undertaken a review of the major risks to which the company is exposed and established systems and processes to
mitigate those risks. The major financial risks facing the charity are — changes in funding streams, sustainability of projects and
changes in local and government policy. Risks to funding are considered as part of the business planning process. The
sustainability of projects is be mitigated by consistent dialogue with partners and funders. Each project has its own business and
strategic plan. Internal risks are mitigated by processes that are accountable and monitored. Such procedures are reviewed to
ensure the company meets its legal and operational objectives.

OBJECTIVES AND ACTIVITIES
The charity’s objectives are:

To promote for the benefit of the community in Trafford any charitable purpose, in particular the advancement of education,
furtherance of health and the relief of poverty, sickness and distress: public benefit — The charity are committed to reporting
public benefit and have worked to ensure activities meet the charity commissions new framework. The activities in relation to
this objective have been to provide information, advice and support to ¢ 500 community groups through newsletters, web
based information (open to public access) and conferences and forums. The benefits enable charity members to have up to
date knowledge in a range of activities from strategic developments to funding information. The charity have carried out
training to develop efficiency in member organisations, enabled access to service deliverers for older people, promoted a
variety of forums for community activity and learning opportunities for the charity members to participate in. The charity has
supported funding opportunities to members. The benefits to charity members are appropriate to this aim. The charity have
continued to develop the over 50s forum to ¢ 200 active members.

To promote and organise co-operation in the achievement of the above, in particular bringing together representatives of
statutory authorities and voluntary organizations: public benefit — the charity have continued to support forums of members
to co-operate on partnership work. The benefits to the public are more effective and efficient services. Partnership work and
access to partnerships have added to the charities positive contribution to developing a fair and just society in Trafford. The
charity has been instrumental in developing the community strategy for Trafford in line with members’ wishes to the benefit of
the public. The charity have encouraged members to participate in the sustainable community strategy, increasing turn out at
public events and have enabled members to participate in writing the Community Engagement Strategy for Trafford
Partnership.
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OBJECTIVES AND ACTIVITIES (Continued)

To promote, for the public benefit, urban regeneration in areas of social and economic deprivation in Trafford: public benefit:
the charity have worked to promote urban regeneration through the development of Trafford Neighbourhood Forum, an open
access meeting of representatives from the deprived areas of Trafford. The charity have supported the promotion of
Neighbourhood management in Old Trafford and developed cash for action, an innovative community grants fund with access
for any community group in the area. The charity have organised successful neighbourhood forums increasing attendance
form c12 people to c 60 people to public events. The charity have developed a Voluntary and Community Sector forum with
80 members and enabled 5 local people to be elected to the governing board of Old Trafford Neighbourhood Management.

To develop the capacity and skills of members of the socially and/or economically disadvantaged communities in Trafford, in
such a way that they are better able to identify and help to meet their needs and to participate more fully in society public
benefit: the charity have undertaken a diary of training opportunities to build the capacity of people from the disadvantaged
communities. The training is open access for all people in the community who have an interest in community development for
the benefit of the communities they serve. The charity has engaged 20 members in developing the COMPACT for Trafford
and continues to work on the protocols.

In order to achieve these objectives the Charity operates several projects focusing on the following four priority areas:
Volunteer Development
Committee Development
Community Development

Funding support

VCAT operates in four key service areas
Advice and support to groups, both office based and outreach surgeries
Information dissemination, including information sheets, good practice manuals, newsletters and conferences
Forums and networks

Training including tasters, workshops, short courses and accredited opportunities.

ACHIEVEMENTS AND PERFORMANCE

The charity has developed during the year with three additions to the staff team. The Project Development Team continues to bring
high level skills to the area of Trafford concentrating on community development, forum development, training and advice in
development support. This has become a central fabric of the Voluntary and Community Sectors of Trafford. In addition, the
development of forums is making a positive contribution to a developing third sector.

The charity continues to consolidate its position as the leading intermediary agency and has taken the opportunity to lead on
Change Up — a government sponsored project to build the capacity of the Voluntary and Community Sectors to take a leading role
in service delivery and to make an impact upon community cohesion. This role is being developed by the charity making a positive
contribution to the strategic life of the borough through development of the LAA (Local Area Agreement) and Community Strategy.



VOLUNTARY AND COMMUNITY ACTION TRAFFORD
TRUSTEES’ AND DIRECTORS’ REPORT
MARCH 31 2008

ACHIEVEMENTS AND PERFORMANCE (continued)

The Project Development Team

The project is Trafford wide and exemplifies all that the charity was set up to achieve, a vibrant, skilled and sustainable voluntary
and community sector. The project was funded through The Big Lottery Fund and has concluded its first three years. The project
exceeded its objectives and made additional contributions to the work of the company. The current staff members are the
development manager for the company and 2 development workers contributing high skills in managing a diverse portfolio of
activity around the core work of the company, training in the form of both accredited and one day events, support to organisations
and groups in development, advice and information, volunteering and management committee development and forum support and
development. The project is also facilitating Trafford Neighbourhood Partnership bringing together the identified priority
communities.

The project has made substantial contributions to the charity’s marketing, publicity and knowledge base. The project has made
significant contributions to the levels of funding for the Voluntary and Community Sectors in Trafford. The importance of the staff,
the knowledge and commitment has encouraged the development of the third sector in Trafford and the charity will look to
sustainable development of the project.

The project has been the core of VCAT offering members a resource of skills and expertise in our four priority areas, namely
Volunteer Development, Committee Development, Community Development and Funding Support. The project is in its first year of
3 additional years supported by BASIS (BIG lottery funding)

The project is making a significant contribution to the development of the Voluntary and Community Sectors in Trafford and to the
skill base of VCAT. This has been achieved through training, advice, information and individual support from experienced and
dedicated staff who have made a tremendous impact not only on the quality of the work but the changing of the culture of the
sectors in Trafford.

The sustainability of the project will be through renewed activity looking at sustainability through consultancy and the work the
project has completed with partners especially around the developing Trafford Partnership and the Governments continued
prioritisation of working with the Voluntary and Community sectors.

The knowledge of the project has been of benefit to our members and additionally to a series of partnerships in the borough where
the experience of the voluntary and community sectors have been essential to the development of the Community Strategy and
more recently to the emerging engagement work as we seek to work more closely with our communities.

The project is responsible for advice and support to a variety of groups, information and the development of forums and networks to
assist our work. The work continues under the development teams’ umbrella.

TMHAS

The Trafford Mental Health Advocacy Service meets the advocacy needs of people in Trafford across a range of issues. Two
members of staff support the project in the community and with patients at Moorside (Trafford General Hospital). The project
continues to monitor and evaluate the service and produces high level quantitative and qualitative information. The project supports
some of the most vulnerable people in our communities with integrity. The project has a three-year service level agreement in place
as an integral part of service delivery. It is intended that the project will continue to meet the current needs of people with mental
health issues whilst looking to develop services for those gaps in service. It is a positive development that the project is continuing
to meet with its strategic partners to ensure that people with mental health issues needs are identified and met in the appropriate
environment.

Community Foundation Greater Manchester.

The charity is continuing to make an impact upon the work of Voluntary and Community groups by taking an active role in
membership of the Local Network Fund. The knowledge base of the organisation has been of great benefit to this project with
Cc£160k being funded to small groups in Trafford working with Children 0-19 years. The funding ensures VCAT can make such a
contribution and additional funding is used for training and the development of resources. The relationship with the Community
Foundation is positive and the future relationship will continue to develop to ensure a partnership approach to our communities.
VCAT also sits on other panels for the Community Foundation. The charity are negotiating partnership arrangements to support the
work of Grassroots funding in Trafford should the Community Foundation succeed in its application to host this fund

Connexions

In partnership with the Connexions service, VCAT have ensured the continuation of support to the sectors by managing grants to
VCS groups. The charity has continued and developed the support to the groups, offering advice and information, and has met the
funding needs through excellent management and evaluation of the projects delivered to young people. The project will continue to
be refined through 2008/9.
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ACHIEVEMENTS AND PERFORMANCE (continued)

Children’s Fund FASNET

FASNET is the VCAT managed network of voluntary and community groups that work with children, young people and families in
Trafford. The forum exists to support close working relationships between the Voluntary and Community Sectors and statutory
providers. The initial idea came from a Children’s Fund conference and this has produced the employment of a part time member of
staff to co-ordinate the forums activities. The forum meets the needs of the organisations involved and will be developed continually
to meet needs as they arise. During the year negotiations have continued to build the capacity of the network to ensure it continues
to make an impact upon the lives of families and children. FASNET have finalised a comprehensive report on funding for FASNET
and other activities in Trafford and await decisions by the Children and Young peoples Services.

Children’s Workforce Development Fund

This pilot has been developed during the year with the intention of building the capacity of the workforce within the voluntary sector.
The project has delivered outcomes around training and delivery of skills and an audit of baseline data to measure progress and
aspirations. The project will continue through 2008.

MERIT

The Monitoring and Evaluation Research in Trafford project was financed for 2007/08 by residual Health Action Zone funding. The
project leads Mental Health research in Trafford by users, informing the health and social care professionals in the borough. Recent
projects have included Accident and Emergency and Community Mental Health Teams and currently concentrating on In-Patient
experiences at Moorside. The next project will see a re-examination of the Community Mental Health teams in the borough.

The project enables users and ex-users of services to take an active role in evaluation and generating for individuals the skills and
abilities that are basic core skills for their personal development. MERIT employs one member of staff but recruits volunteers for
specific projects. MERIT brings to the organisation very definite skills and it is envisaged that these will continually be developed to
produce an accredited course.

The funding to secure this project was unsuccessful and the project ended in December 2007 with a final report to the PCT.

Fairshare

VCAT is committed to Community Development in our borough as shown by our management of the Sale Moor Development
Project. The project seeks to build the capacity of the small area of Sale Moor through development of community activity to meet
the community’s needs. This is being done by training and facilitation of people and by the building of positive and honest
partnerships. The project will run for three years funded by Fairshare funding.

Old Trafford Community Engagement

VCAT has worked in partnership to develop the Old Trafford Neighbourhood Management Project culminating in the employment of
an engagement worker. This post with both development and strategic elements will enable the company to continue to lead the
engagement and community development agenda in the borough. The project will develop a borough wide strategic intervention
around engaging the communities we seek to serve. The project will roll out learning from Old Trafford through the Trafford
Partnership. The project employs one full time worker with two trainees set to join the project in 2008/8. The project has run 2
further very successful Cash for Action days in Old Trafford during the year, with informal facilitation, group development of projects
and funding to c60 small community based groups. VCAT secured an additional £15k ensuring the community funding pot is £45k
for 2007/8.

Older persons’ development worker

As a partnership approach to communities of interest VCAT have worked with the PCTs and Social Services to create a new 50+
involvement worker project. Based at VCAT in the project development team the project is developing a forum of over 50s to act as
a voice for individuals and groups on local issues. Engagement is central to all our work and this project is developing both a
strategy and practical solutions inspired by people over 50 to improve the quality of life for the community.

The project is initially funded for two years but VCAT hope for sustainability from partners. During the year the project has grown
and the impact upon the lives of older people positive, culminating with a conference in Spring 2007. The event was very
successful and the charity is seeking to negotiate the continuation of the project after the initial two years. The funding is secured
for a further two years post 2008.

Compact
The charity has worked with partners to establish the new Compact for Trafford Partnership. This was signed off December 2007
with a commitment to develop 5 codes of practice during the new year 2008/9.
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ACHIEVEMENTS AND PERFORMANCE (continued)

Park House building project

Park House has been the central hub for VCAT with the intention over time of developing a resource base for members. For three
years VCAT have been negotiating the lease on the building and 2005/6 saw the first large investment in the buildings fabric. VCAT
have invested funding from varying funders in the building to complete phase one of the renovation and development of Park
House. The intention of VCAT is to continue to seek investment for the building and to develop both a base for the organisation and
a fit and proper VCS resource base that our members can be proud of and wish to attend.

This year VCAT invested heavily in the refurbishment of the Park House building. VCAT have redesigned a ladies cloakroom on
the first floor to provide a much needed extra meeting room. However, the majority of the investment has been in creating new,
high specification, drop-in facilities to the rear of the building. These new self contained, fully accessible facilities are currently
home to the New Way Forward project that provides services for people with mental health issues. The total cost of the renovation
and refurbishment in this financial year were £nil (2006-2007 £76,000). However, the majority of the funding for this investment
was received in the financial year 2005-2006 and so appeared as income in that year’s audited accounts.

FINANCIAL REVIEW

Overview

The charity had a surplus on unrestricted” funds for the year, after’ transfers, of £37,587. The charity now has the opportunity to
take advantage of a sound financial position, sound investment in staff training and development to forge a quality service to its
members, partners and on behalf of a growing, enthusiastic and motivated voluntary and community sector. Details of the
expenditure on Park House are shown above.

Reserves Policy

The Board has determined that free reserves (unrestricted funds not designated or invested in fixed assets) are required of
between three and six months of core resources expended (i.e. total costs less grants and direct project costs). This equates to a
figure of between £86k and £173k. Free reserves at such levels would ensure where significant decreases in funding occurred the
charity could commit to a strategic initiative to replace funding or manage the reduced delivery. The policy is reviewed annually
with a commitment to look at the sustainability of the organisation and its individual projects. Free reserves at the year end were
c£103k.

PLANS FOR THE FUTURE

The directors have supported the charity development by continuous evaluation of needs and project development to meet the
identified needs. The charity plans to continue to meet the operational development needs of the Voluntary and Community Sectors
whilst maintaining a representative function at the strategic level. This will include where possible the building of capacity to allow
other organisations to take a more active role at the strategic level.

The Change Up agenda will impact upon the charity and it is envisaged that a local consortium will take a leading role in
development of the sectors to make a positive contribution to service delivery and the social exclusion some of our vulnerable
communities face. The charity is a part of the Greater Manchester VSS development group, the next step for Change Up and
Capacity Builders development. In the near future the charity will take an active role in working in partnership with Greater
Manchester authorities to review the local support services and support groups in Trafford to take an active role in sub regional
developments.

The charity will also face up to the task of ensuring continuation of current projects, developing sustainability where possible to
reduce reliance on grants and other short term funding. The charity will continue to develop the workplace of staff, their resources
and maintain a commitment to training and staff development.

As part of the changing focus for the organisation the COMPACT will be supported on behalf of the VCS during 2008/09 after
successful discussions with partners. The COMPACT will be Trafford Partnership supported with a sharing of the principles by
which we work. The COMPACT will be added to during the year with the development of protocols around commissioning,
workforce development and engagement, Community groups and BME protocols.

The charity will continue to support partnership working from Trafford Partnership through the range of thematic partnerships where
appropriate, and will continue to support the development of forums to take an active role in strategic work.
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FIXED ASSETS AND FUNDS
Details of fixed assets are given in note 7 and details of the funds held by the Company are detailed in note 10 to the financial
statements.
DIRECTORS RESPONSIBILITIES
Company law requires the Directors to prepare financial statements for each financial year which give a true and fair view of the
state of the Company and of the surplus or deficit of the Company for that period. In preparing those financial statements the
Directors have:-

selected suitable accounting policies and applied them consistently

made judgements and estimates that are reasonable and prudent

stated whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements.

prepared the financial statements on the going concern basis.
The Directors are responsible for keeping records which disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 1985. They are also
responsible for safeguarding the assets of the Company and hence for taking steps for the prevention and detection of fraud and
other irregularities.
In so far as the directors are aware:

there is no relevant audit information of which the company's auditors are unaware; and

the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Chittenden Horley Limited have indicated their willingness to accept re-appointment under section 384(1) of the
Companies Act 1985.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the special provisions for small companies under Part VIl of the Companies Act
1985.

Approved by the directors and signed on their behalf by:

DIRECTOR Date:
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VOLUNTARY AND COMMUNITY ACTION TRAFFORD

STATEMENT OF FINANCIAL ACTIVITIES (Including Income

FOR THE YEAR ENDED MARCH 31 2008

Notes

INCOMING RESOURCES

Incoming resources from generated funds
Voluntary income

Investment income - bank interest
Incoming resources from charities activities
Project grants

Movement in deferred grant income
Catering income

Training fees

Movement in deferred contract income
Other charitable income

Other income

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Costs of charitable activities
Delivery of services

Governance costs

TOTAL RESOURCES EXPENDED

NET MOVEMENT IN FUNDS BEFORE TRANSFERS

(net deficit/surplus for the year)

TRANSFER BETWEEN FUNDS

Allocation of core costs 10

NET MOVEMENT IN FUNDS AFTER TRANSFERS

FUND BALANCES BROUGHT FORWARD

FUND BALANCES CARRIED FORWARD

CONTINUING OPERATIONS

and Expenditure Account)

Unrestricted Restricted Total Total
Funds Funds 2008 2007

£ £ £ £
60,754 - 60,754 56,810
1,779 - 1,779 1,661
6,105 311,817 317,922 284,801
- 9,963 9,963 16,250
- - 301
- - 2,806
1,831 - 1,831 11,166
70,469 321,780 392,249 373,795
12,623 352,672 365,295 409,591
10,516 - 10,516 11,054
23,139 352,672 375,811 420,645
47,330 (30,892) 16,438 (46,850)
(9,743) 9,743 - -
37,587 (21,149) 16,438 (46,850)
66,741 79,730 146,471 193,321
104,328 58,581 162,909 146,471

None of the Company's activities were acquired or discontinued during the above two financial years.

RECOGNISED GAINS AND LOSSES

The company had no gains or losses in the above two years other than as shown above.

The notes on pages 11 to 17 form part of these accounts.



VOLUNTARY AND COMMUNITY ACTION TRAFFORD
BALANCE SHEET AT MARCH 31 2008

Notes 2008 2008 2007 2007
£ £ £ £

FIXED ASSETS
Tangible Assets 7 977 1,455
CURRENT ASSETS
Debtors 8 93,995 84,589
Cash at Bank and in Hand 176,789 163,163

270,784 247,752
CREDITORS
Amounts falling due in one year 9 108,852 102,736
NET CURRENT ASSETS 161,932 145,016
NET ASSETS 162,909 146,471
FUNDS
Unrestricted fund
General 10 104,328 66,741
Restricted funds 10 58,581 79,730

TOTAL FUNDS 162,909 146,471

These financial statements have been prepared in accordance with the special provisions for small companies
under part VII of the Companies Act 1985.

The notes on pages 11 to 17 form part of these accounts.
Approved by the Board of Directors on:-

And signed on their behalf by:-

DIRECTOR

10



VOLUNTARY AND COMMUNITY ACTION TRAFFORD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31 2008

1 ACCOUNTING POLICIES
The principal accounting policies adopted in the preparation of the financial statements are set out below.

Basis of accounting
The accounts have been prepared under the historical cost convention, except for the revaluation of certain fixed assets, and
comply with the Statement of Recommended Practice "Accounting and Reporting by Charities" (2005).

Fund accounting
General funds are available at the discretion of the directors in furtherance of the general objectives of the Company. Restricted
funds are funds subject to specific restrictive conditions imposed by funders or by the purpose of the grant.

Incoming resources
Income is recognised in the accounting period in which it is receivable, except in the following circumstances, when the income is
deferred and included in creditors:

The income relates to a future accounting period

A sales invoice has been raised ahead of the work being carried out and the Trust is not contractually entitled to the
income until the work has been done

Not all the terms and conditions of the grant have been met, including the incurring of expenditure and the grant conditions
are such that unspent grant must be refunded.

Income includes grants in respect of revenue and capital items. Grants for the purchase of fixed assets are credited to restricted
incoming resources when receivable, provided that all the conditions for their receipt have been met. When there are continuing
restrictions over use or disposal of the assets acquired, then the grants are transferred to a separate restricted fund when the asset
is acquired and depreciation is charged against this fund over the useful economic life of the assets. If the restrictions are met or
lifted before the assets are fully depreciated, then the balance on the related restricted fund is transferred to unrestricted funds.

Funds administered on behalf of third parties, where the charity is merely acting as agent, are not included in the Statement of
Financial Activities.

Expenditure
Costs are defined as follows:

Costs of generating funds Includes those costs associated with attracting voluntary income and in applying for new funding and
sponsorship.

Charitable expenditure The costs of delivering the charitable activities.

Governance costs The costs associated with meeting the constitutional and statutory requirements of the charity and
include fees for external scrutiny of the accounts and costs linked to the strategic management of the
charity.

All costs are allocated between expenditure categories of the SOFA on a basis designed to reflect the use of resources. Costs
directly relating to a particular activity are allocated directly and other costs (support costs) are allocated on an appropriate basis to
reflect the usage of resources. Details are given in note 4. The company is not registered for VAT, and where input tax has been
incurred costs are shown inclusive of VAT

Grants payable

Charitable expenditure includes amounts paid to voluntary and community groups by way of grants, as part of certain projects
managed by the charity, and are treated as restricted funds. Such grants are awarded based on criteria set out by the ultimate
provider of the funds to the charity. Grants are not made out of the unrestricted funds of the charity.

Tangible fixed assets and depreciation
Assets costing less than £500 are not capitalised, but written off to revenue in the year of acquisition.

Depreciation is provided on the cost of tangible fixed assets in order to write off the cost after taking account of scrap values over
the expected useful lives as follows:

Fixtures and fittings 20% Straight line Office equipment 20% Straight line
Resources 20% Straight line Computer equipment 33% Straight line

Pension contributions

The Charity makes pension contributions of up to 6% of gross pay to the personal pension schemes of employees whether or not
the scheme is with the stakeholder provider identified by the charity. These contributions are charged to the SOFA in the period in
which the liability arises.
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VOLUNTARY AND COMMUNITY ACTION TRAFFORD
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31 2008

Unrestricted Restricted Total Total
2008 2007
£ £ £ £
2 VOLUNTARY INCOME
Grant - Trafford BC 60,724 - 60,724 56,260
Donations 30 - 30 550
60,754 - 60,754 56,810
3 PROJECT GRANTS

TMHAS - 47,472 47,472 39,474
Merit - 14,500 14,500 -
The Big Lottery Fund - - - 51,319
Community Foundation Gtr. Mcr. - - - -
Connexions 07-08 5,000 - 5,000 5,000
Children's Fund FASNET - 10,000 10,000 6,000
Fairshare - 40,189 40,189 37,221
Older Persons Development worker - 11,200 11,200 20,880
Park House Building project - 444 444 41,952
Cash for Action - 25,349 25,349 27,605
Community Engagement Worker - 41,253 41,253 18,565
Workforce Development - 30,680 30,680 6,720
Induction Pack Development (GMCVO) - - - 6,600
GMCVO Case management - 1,300 1,300 10,700
GMCVO Consortium - 26,732 26,732 -
GMCVO CYPS & Voluntary Sector - 17,500 17,500 -
ERDF - Trainees - 43,098 43,098 -
BASIS - 2,100 2,100 -
Community Work Training Courses - - - 10,000
Other grants 1,105 - 1,105 2,765
6,105 311,817 317,922 284,801

Movement in deferred grants:
Grants in advance - brought forward 5,000 18,953 23,953 40,203
Grants in advance - carried forward (5,000) (8,990) (13,990) (23,953)
- 9,963 9,963 16,250
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VOLUNTARY AND COMMUNITY ACTION TRAFFORD
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31 2008

4 EXPENDITURE

Direct costs

Staff costs

Staff training, travel & recruitment
Premises costs

Volunteer costs

Grants made

Other project costs

Legal and professional

Audit and accountancy

Support Costs

Staff costs

Depreciation

Office, communications & other costs
Bank interest and charges

Cost of TOTAL TOTAL
Services Governance 2008 2007
£ £ £ £
223,591 - 223,591 186,575
13,372 - 13,372 7,595
8,629 - 8,629 5,872
3,223 3,223 4,917
23,791 - 23,791 34,156
29,377 - 29,377 105,670
- 739 739 7,809
- 5,515 5,515 3,878
42,042 2,986 45,028 44,353
1,778 - 1,778 2,282
19,130 1,276 20,406 17,251
362 - 362 287
365,295 10,516 375,811 420,645
409,591 11,054 420,645

Staff time is allocated to governance costs on the basis of the estimated time spent and other costs on the basis of

the trustees' estimates.

Grant awards
Small grants programme

5 STAFF COSTS
Salaries

Pension contributions
Social security costs

No employee earned more than £60,000 pa.

Voluntary organisations in Old Trafford are invited to an event day to
discuss their priorities and are helped to write a funding bid on the day,

support for which may be grant aided. During the year the charity

assisted circa 30 organisations with grants of between £500 and £1,000.

Total grant payments amounted to £23,791.

The average number of full time equivalent employees was as follows:-

Direct charitable
Support
Governance

13

2008

234,782
13,518
20,319

268,619

Number

1.9
0.1

2007

200,137
14,887
15,904

230,928

Number

5.1
17
0.2

=



VOLUNTARY AND COMMUNITY ACTION TRAFFORD
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31 2008

6 NET INCOMING RESOURCES BEFORE TRANSFERS
This is stated after charging:

£ £
Auditors remuneration:-
Audit fees (Incl VAT) 2,915 2,900
Accountancy fees (Incl VAT) 2,600 625
Depreciation of fixed assets 1,778 2,282
Operating lease rentals 888 888
Trustees' expenses - -
Directors' remuneration re payroll services - 600
7 TANGIBLE FIXED ASSETS
Fixtures & Office Resource Computer
Fittings Equipment materials Equipment Total
Cost or valuation £ £ £ £ £
As at April 1 2007 1175 7,061 114 17,764 26,114
Additions - - - 1,300 1,300
Disposals (5,256) (5,256)
As at March 31 2008 1,175 7,061 114 13,808 22,158
Depreciation
As at April 1 2007 1,175 5,606 114 17,764 24,659
Charge for the year - 1,345 - 433 1,778
Disposals - - - (5,256) (5,256)
As at March 31 2008 1,175 6,951 114 12,941 21,181
Net Book Value
As at March 31 2008 - 110 - 867 977
As at April 1 2007 - 1,455 - - 1,455
2008 2007
£ £
8 DEBTORS
Income receivable 88,261 78,854
Other debtors 5,166 5,167
Prepayments 568 568
93,995 84,589

14



VOLUNTARY AND COMMUNITY ACTION TRAFFORD
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31 2008

9 CREDITORS falling due within one year

10

Income in advance

Social security & other taxes
Grants payable

Funds in trust

Other creditors

Accruals

The Charity administers a grant programme on behalf of Connexions, and during the year made payments

amounting to £50,828 in respect of 2007/8 out of funds held in trust, leaving £9,172 to carry forward out of the
£60,000 received in the previous year for the 2007/8 programme.

panel appointed by Connexions, which determines which organisations should be supported on an annual basis

and to what extent. The Charity receives a fee for providing administration and monitoring services.

The Charity has received £60,000 of funds in trust under a similar arrangement for 2008/9.

STATEMENT OF FUNDS

Unrestricted Funds:
General fund

Restricted Funds:

TMHAS

Merit

The Big Lottery Fund

Children's Fund FASNET

Fairshare

DAT evaluation

Older Persons Development worker
Park House Building project

Cash for Action

CEW

Workforce Development

Induction Pack Development (GMCVO)
GMCVO Case management
GMCVO Consortium

CYPS & Voluntary Sector FASTNET
ERDF - Trainees

The Big Lottery Fund - BASIS
Community Work Training Courses

2008 2007

£ £
13,990 23,953
5,483 5,591
- 900
69,172 60,000
12,902 8,545
7,305 3,747

108,852 102,736
The Charity is not entitled to the income in respect of these grants and acts in accordance with the instructions of a
Balance Balance
1/4/07 Income Expenditure Transfers 31/3/08

£ £ £ £ £
66,741 70,469 (23,139) (9,743) 104,328
66,741 70,469 (23,139) (9,743) 104,328
- 47,472 (47,133) 34 373
4,668 14,500 (20,511) 1,343 -
- - (5,378) 5,378 -
- 10,000 (10,830) 830 -
14,155 40,189 (37,242) - 17,102
837 - - - 837
20,607 11,200 (21,098) - 10,709
22,867 444 (3,494) - 19,817
128 25,349 (24,092) - 1,385
- 40,516 (42,674) 2,158 -
- 30,680 (30,680) - -
6,468 - (6,468) - -
- 12,000 (12,000) - -
- 26,732 (26,732) - -
- 17,500 (17,500) - -
- 43,098 (43,098) - -
- 2,100 (1,270) - 830
10,000 - (2,472) - 7,528
79,730 321,780 (352,672) 9,743 58,581
146,471 392,249 (375,811) - 162,909
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VOLUNTARY AND COMMUNITY ACTION TRAFFORD
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31 2008

10

11

12

13

STATEMENT OF FUNDS (continued)

Represented by:

Fixed assets
Net current assets

Restricted funds

TMHAS

Merit

The Big Lottery Fund

Children's Fund FASNET

Fairshare

DAT evaluation

Older Persons Development worker
Park House Building project

Cash for Action

CEW

Workforce Development

Induction Pack Development (GMCVO)
GMCVO Case management
GMCVO Consortium

CYPS & Voluntary Sector FASTNET

ERDF - Trainees

The Big Lottery Fund - BASIS
Community Work Training Courses

CONSTITUTION

The Company is limited by guarantee and does not have a share capital.

Unrestricted Restricted Total
Funds Funds Funds
£ £ £
977 - 977
103,351 58,581 161,932
104,328 58,581 162,909

Trafford Mental Health advocacy services
Monitoring and evaluation service

Volunteer, Committee and Community Development
Management of Children's forum

Sale Moor Development project

Drugs evaluation

Development of Older Peoples forum
Development of resource centre

Safer & Stronger Communities for Trafford
Community Engagement Worker

Research Project for Children's Fund
Development of an induction pack for GMCVO
Case management monitoring project
Capacity building in voluntary sector

Research relationship between Children and Young Persons Services

and voluntary sector in Trafford.
Community Engagement team - Old Trafford & Gorse Hill

Community development Workers - recruitment/set up for April 08 start

Invoiced Mar, Rec'd 2nd April re development of training

wound up the members are committed to contributing £1 each.

TAXATION

The company is a registered charity and is entitled to claim annual exemption from UK corporation tax

under s505 ICTA 1988.

CAPITAL COMMITMENTS

The company had no capital commitments at the year end.
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VOLUNTARY AND COMMUNITY ACTION TRAFFORD
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31 2008

14 OPERATING LEASE COMMITMENTS

The Charity rents Park House from Trafford MBC to provide office accommodation and rooms for use by various
projects as part of its Charitable Objectives. The lease has been under negotiation for several years. In the
meantime rent has been payable at an annual cost of £888.

Renovation work carried out by the Charity on Park House has been expensed in 2005/6 and 2006/7, and is
included within restricted fund costs of charitable activities. There was no expenditure in 2007/8.
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